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CITY OF CAPE CORAL
UTILITIES DEPARTMENT

TO: Wanda Roop, Procurement Manager
FROM: Steven Perun, Warehouse Supervisor
DATE: November 2, 2023

SUBJECT: Market Research for Work Assist Vehicle

..1is research has been done in regards of the Utilities Department, UCD
Division, to purchase a Crown WAV 60 Work assist vehicle.

We have researched the current market for equipment that would work
within the o e e e A Ani=-—b----e and having Crown
Equipment ucive: wiiv weinie o «- .. -dJr building we have
determined this piece of equipment would best suit the needs for safety,
functionally and workflow.

Please see the attached documents supporting this decision along with
the report from Barbara Kropacek, Environmental Health & Safety
Specialist.

Thank you.

Steven Perun
Warehouse Supervisor
UCD Warehouse
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Featiiras and Ontinns

WAVE0-118, Work Assist Vehicle®

Manufacturing Standard

Lift Height

Bumper Type

Power Source Type

Battery Ampere hour (Ah) Options
Service Panel Options
Retractable Cord Reel

Charger Cords

Operator Stc  je Com; tment Color
Keyless On/Off Switch

Load Tray Type

Load Tray Style

Work Lights

Mast Storage Options

Left Side Storage Options
Storage Tray

Label & Decal Language

Warranties:
Warranty

Crown Lift Trucks - Tampa

Quotation
10/04/2023

Quote No. 602503
City of Cape Coral

Domestic

118"/2995mm

Steel Bumper

V-Force Lithium-lon 105-Ah
105 Amps

NEMA 5-20 Style

Retract Cord Reel
Retract Cord with NEMA 5-20 Plug
Orange

Key Switch

Power Adjustable Load Tray
Stamped Tray

Yes

1

Bin

Yes

US English

Standard - One Year/Unlimited Hours



Barbara Kropacek

Financial Services
Risk Management
Environmental Health & Safety Specialist

November 2, 2023

Dear Daniel:

Thank you for requesting to review the job safety hazards associated with the
job of order picking in a warehouse and offer my recommendations for the
safest equipment needed in my opinion to support the process.

Warehouse picking refers to the process where individual items are picked from
a fulfillment facility (in this case Utilities Main Warehouse and items in Utilities
Warehouse Building #1 both located in the Everest Compound).

On Wednesday November 1, 2023, | met with Steven Perun. Picking activities in
this facility are done manually and introduce inefficiencies and other challenges

such as the potential for injuries. Especially since this warehouse is staffed 24/7

and there are times when one person is on duty and is responsible for retrieving
items from any of the 10-foot shelving units within the warehouse(s).

To streamline and support the warehouse picking process, Mr. Perun has been
working on identifying and leveraging the right tools and equipment. Rolling
ladders, forklifts, pallet jacks and other heavy-duty equipment are generally
used for handling large load capacities, but each bring with it challenges of their

own.
Currently, Mr. Perun’s team is utilizing a 10-foot rolling ladder for order picking.

| have identified the following notable concerns with the use of rolling ladders
for order picking in the warehouse(s):
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e User must continually go up and down the steps to move to the next
order picking position. This can cause employee fatigue, increase
accidents, and minimize the efficiency of the pick by taking a much
longer time for the employee to do their job.

e Increased risk of a fall or injury related to stair climbing with something
in hand.

e Hazards associated with reaching above or across your body which takes
you out of a neutral posture and position and also puts undue strain on
the mid and upper body. Although OSHA (The Occupational Safety and
Health Administration) has no specific standard related to ergonomic
lifting and safe lifting techniques, they do fall under the OSHA's General
Duty Clause. The OSHA’s General Duty Clause requires that in addition
to compliance with hazard-specific standards, all employers provide a
work environment “free from recognized hazards”. in this case,
employees are advised never to lift a heavy item above the shoulders;
something unavoidable when picking items weighing in excess of 40 Ibs.
from top shelves. Note: Since the majority of items in the warehouse are
made of lead it is near impossible to keep all heavy items on lower
shelves.

Mr. Perun understands the exposures to hazards in his workplace and that
controlling them is vital to protecting the workers. They recently added
shelving units in the warehouse but were restricted to the number of
additional shelves because of the buildings existing footprint. Therefore, in
order to add additional inventory space, their only choice was to build up by
adding 3 feet vertically to their existing shelving units. This did not eliminate
the hazards rather it increased the reaching and fall hazard.

Since the hazards cannot be eliminated, Mr. Perun’s next action was to
introduce engineering controls. Engineering controls reduce or eliminate
exposure to physical hazards through the use of equipment.

The equipment being considered is to purchase a work assist vehicle. The
work assist vehicle would take the place of the rolling ladder currently being
used for inventory picking.

Mr. Perun understands purchasing the work assist vehicle can cost more
upfront than the current controls. However, long-term operating costs tend
to be lower, especially when protecting muitiple workers.



The use of a work assist vehicle can perform the same functions of the
rolling ladder, but without the safety hazard of stair climbing with something
in hand, reaching heavy items above shoulder level as it can reach working
heights of up to 17 feet and allows one person to safely and efficiently
accomplish the work of two on those days a worker may be working alone.

The work assist vehicle can also carry more goods, in its heavy capacity tray,
and maneuver through tight aisles and doorways as narrow as 32 inches;
something a rolling ladder, forkliift, or pallet jack is incapable of due to the
narrow aisle space between shelving units.

All in all, a Work Assist Vehicle eliminates ali of the identified steps and
safety concerns and would be a safer substitution to current methods used

for warehouse picking in the City of Cape Coral Utilities Warehouse.

Thank you for aliowing me to take part in your efforts at establishing
workplace safety within your department.

Sincerely,

Barbara Kropacek



MEMORANDUM

CITY OF CAPE CORAL
UTILITIES DEPAR  MENT

TO: Micl 3l llczyszyn
FROM: Jeff Pc  'son, Utilities Directo

N k Mason, Financial Servic
Wanda Roop, Proct  nenth

DATE: October 26, 2023
SUBJECT: Warehouse Work Assist Vehicle

Background

Utilities Collection and Distribution is requesting to purchase one Crown WAV 60 Work Assist Vehicle.
Only one quote will be obtained as this is a specialized piece of equipment that is only manufactured by
CROWN. A sole source letter will be attached to requisition when entered within Munis.

Primary Use

The equipment would be the primary tool used to pick 0 ‘rs and to safely place stock inventory into a
primary or secondary location in the UCD Warehouse. Since the purchase of new 10 foot tall UCD
Warehouse racks to accommodate increased parts and material inventory, we need a safe and efficient

way to handling material that can weigh more than 50 pounds. Currently, staff is utilizing a ladder that
can potentially create an unsafe work environment for UCD Warehouse personnel.

Benefits of Purchase
UCD is standardizing the layout of the Warehouse to:
¢ Reduce the risk of serious injury.
e Maximize storage space for additional parts and material.

e Improve workflow and efficiency.

Recommendation

Proceed with the purchase of this equipment utilizing funds from the UCD Equipment Tyler account
400-36013-564101-36-70-536060-000-000 in the amount of $26,812.80.

Jp: 2023 10 26 WAREHOUSE WORK ASSIST VEHICLE MEMO



h'| \Uu'n Crown Lift Trucks - Tampa

4R83 Oak | - Bivd
.am FL 33610
813-628-5500
crown.com

Pririnn Information

Quantity Products Price Each

1 WAV60-118 ' $26,812.80
Total Package Price:

(Tax not included in price)

Payment Options

Quotal 1
10/04/2023

Quote No. 602503
City of Cape Coral

Extended

$26,812.80
$26,812.80

CUSTOMER SHOULD INITIAL SELECTED METHOD OF PAYMENT

___ Finance Options:
24 Month Lease with a $1.00 Buyout Purchase Option:

24 Monthly Lease Payments of $1,234.88

Finance Options:
36 Month Lease with a $1.00 Buyout Purchase Option:

36 Monthly Lease Payments of $860.55

Finance Options:
48 Month Lease with a $1.00 Buyout Purchase Option:
48 Monthly Lease Payments of $674.18

___ Cash (see Total Package Price above)






cnnmn Crown Lift Trucks - Tampa Quotation

4683 Oak Fair Bivd 10/04/2023
Tampa, FL 33610 Quote No. 602503
813-628-5500 City of Cape Coral
crown.com

ADDITIONAL PAYMENT TERMS

Finance and/or Lease options offered above are based, in part, on interest rates in effect as of the date of
this Quotation and are subject to rate and initial credit approval by the applicabte lending institution. In
CA/NY, leases w $1.00 purchase option will be offered solely through a 3rd party financial institution.

If Customer chooses to | ie or finance through Crown Credit or another 3rd party lender that Crown
selects, (i) anproximately 60 days pri to the ship date for the Units, Lease/Finance company shall recheck
creditandi >proved, generate the lease documents, which will govern the lease or financing transaction,
as applicable (the “Lease Documents”), and (ii) the estimated monthly payments set forth above may be
adjusted taking into account any additional surcharge and/or change in the 5-Year Treasury Rate as more
fully set forth below, and such adjusted payments will be reflected in the Lease Documents. For leasing or
financing through Crown Credit, unless and until Customer executes the Lease Documents, Crown’s Terms
and Conditions of Sale included in this Quotation shall govern and control. For leasing or financing through a
3rd party, Crown’s Terms and Conditions of Sale shall govern and control the transaction between
Customer and/or the 3rd party and Crown, however, the Lease Documents shall govern and control the
transaction between Customer and such 3rd party.

PAYMENT ADJUSTMENT FOR CROWN CREDIT AND CROWN SELECTED 3RD PARTY LENDER
LEASES/FINANCINGS: The estimated monthly payment amounts set forth above are subject to change, up
or down, in the same dirertinn 2e 2nv ~rhanne in the B.VYear 1S Tragsury Securities (the "Index") as quoted
by the Federal Reserve with the final monthly payment amount
to be set by Crown. ANy ciiciige ne v niiaen s e easses w0l the date of this Quotation to the date
that the Lease Documents are generated by the Leasmg/Fmance company. The Lease Documents
prepared will reflect the monthly payment, as adjusted. CUSTOMER UNDERSTANDS AND AGREES THAT
THE ACTUAL MONTHLY PAYMENT AMOUNT MAY DIFFER FROM THE ESTIMATED MONTHLY
PAYMENT AMOUNTS SET FORTH ABOVE, THE FINAL MONTHLY PAYMENT AMOUNT WILL BE
DETERMINED BY CROWN AND CUSTOMER SHALL NOT HAVE THE RIGHT TO CANCEL THE ORDER
BASED ON ANY SUCH CHANGE. HOWEVER, = E CUSTOMER MAY ELECT TO PAY CASH OR SEEK
THEIR OWN FINANCING. By signing below or issuing a purchase order referencing this Quotation,
Customer accepts this Quotation on the terms and conditions set forth herein.

The Terms and Conditions attached hereto are hereby incorporated as if fully restated herein and prices
are firm for fifteen (15) days from the date of this Quotation. In the event of a conflict between the Terms
and Conditions and this Quotation, this Quotation shall govern and control.

Prices quoted are based upon quantities Above prices are subject to all state and local
specified above. taxes.

If City of Cape Coral cannot accept FOB: Delivered

merchandise at the time of shipment from our Terms: Net 10 DAYS.

supplier, City of Cape Coral will be invoiced and
normal terms will apply.

Crown Lift Trucks City of Cape Coral
Sloyd dftendeicks By —_— : —
Lloyd Hendricks Title

Account Representative

Date







This lift is too large for Warehouse isles

Sroducs Catpgorats Snavvcg Harvoesy

Aconan Lapdnes, P, § Seaffisry

- P mama Feeubas

Product Detadls

Parornl Ly Sealabir g and Suworores  Peuemibn L L io e

BALLYMORE Scissor Lift: Drive, Battery, 500 Ib Load
Capacity, 7 ft 2in Closed Ht

for 4SFF2E L e DMBLY

Compare

£, GALLYMIORE

B vt O P

At w O
$26436.07 .

The s egures scecie! shvpong aidtona
Charges may apoor.

)

Shept lrom wmuppier. Expected to orrve onof
before Fri. Now 17,

et 1904 | Chaags

FraL e drod, 1 D10 e
Ship dealolmcy oo

kit v Lint

© Aremate Products @

. BALLYNMORE Scmser Lif Dnee,
‘-ﬁ Banitry, 500 o Load Copacty T
8 in Closad #h
en 4SFF

Compae






